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Harvard Parks and Rec

Meeting Agenda – 2/06/2012
Old Public Library

7:30 pm
Commission members: Mark Mandozzi, John Lee, Eric Dyer, Anne McWaters, BJ Pessia
Guests: Bob Thurston
1. Special topics – 
a. Budget discussion – need to reschedule meeting with finance committee
2. Mailbox and financial update

a. New mail
3. Programs update
a. Discuss plans for finding new tennis director

b. Discuss plans for finding new waterfront director
4. Field/Facility update 
a. Status of repairs needed at Harvard Park playground

5. Commons update 
6. Pond update 
a. Update on status of dredging at the pond

b. Broken light pole in front of the beach house

c. Review plans to replace moorings at the pond

7. Planning 
a. Schedule for boat storage lottery and summer registrations

8. Website
Next meeting – date 2/20/2012
